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Minutes of meeting held at Willaston Pre-school  
Date: Thursday 14th September 2017 
 
Attendees & Apologies (as indicated below):  

Committee Officers Y/N General Committee Y/N Staff Y/N 

Di Morrison -Chairperson Y  Dawn Price Y Ann Darlington Y 

Vacant – Vice-chair  Betsy-Anne Maher N Jackie Herring Y 

Stacey Brown - Secretary N  Liz Driver N   

Helen Dunnett - Secretary    Y Dominique Helmoe-Larsen Y Others  

Steve Bell – Treasurer Y Charlotte Thornbury N Debbie Reyland Y 

    Kayleigh West Y 

    Kathryn Varo  Y 

    Lyndsay Gregson N 

    Toni Brookshaw N 

Apologies: LG, CT, TB, LC, SB, B-AM 
 
MINUTES / ACTIONS: -  
 
1. Minutes of previous meeting and any matters arising  

Matters arising/actions talked through by DM 

 Contract 
- The committee has tried to contact the Reverend numerous times with no response 

received to date. ACTION: It has therefore been decided not to precipitate any further 
action at this point and to continue making rental payments as previously agreed. 

- JH has just been informed that the pre-school rooms have been let for a Yoga class on 
Tuesday evening which has some impact on pre-school in that it requires all equipment 
to be packed away on Monday and adds a good deal of time to set up the next day. 

 Vice Chair 
- DR e-mailed out the details of the vice-chair role for committee members to review but 

as yet there has been no response.  ACTION: The matter will be raised again at the next 
committee meeting.  

 Questionnaires from parents  
- Methods for pre-school to gather the voice of the children has not been actioned as yet. 

ACTION: It was agreed that staff would extract appropriate comments from the Learning 
Journey’s and display as speech bubbles of what the children have said on a ‘tree’.  

 Research on pre-school being attached to a primary school 
- DM has tried to investigate without much progress so far.  ACTION: DM will arrange to 

go and visit Highfields, hopefully before the next meeting.  KW suggested visiting The 
Berkeley School which merged their pre-school from The Willows Nursery.  

- It was also raised that a number of prospective parents have a perception that pre-
school is related to the church and has religious affiliation.  DR note that she has made it 
clear on the pre-school website that this is not the case and that pre-school is 
independent. 

 Finances – sign up for 30 free hours.  This has been done and DR is continuing to assist 
parents. 

 Fundraising 
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- The Co-op website would not accept that there was a Co-op within 5 miles of the pre-

school's location - so it was not possible to make any application.  ACTION: DR will spend 
more time looking into being charity of the month in spring 2018.    

 Staffing 
- DM still attempting to sort DBS check out and is halfway through the process 
- Kathryn, Stacey, Lyndsay have not completed the DBS check yet and cannot 

currently be on the circulation list.  ACTION: AD will resent the link and put paper 
copies in pigeon holes.  

- There were four parent responses received on the story sacks which can be used as 
feedback. 

 Dates – all committee meeting dates are on the website so therefore are agreed. 
 

Minutes ratified  
 
2. Update on financial situation 

 SB went through the financial documents. 
- Still on course for breaking even for this year, and have sufficient reserves for what is required.  

Reserves have increased slightly on last year, however these will be depleted if attendance is not 
maintained.   

- 17/18 attendance figures are satisfactory.  2019 figures will be carefully monitored by DR. 
- A few parents/children who committed to attend haven’t started.  It was therefore proposed 

and agreed that a deposit is introduced for those parents who are paying (not funded places) of 
£25.  This deposit would be non-refundable if a child did not take up a reserved place.   

 It was proposed that DM be adopted on the bank mandate and that TB remain. JH proposed/SB second  
- It was proposed and agreed by the committee that the following transfers to reserves be made: 

£2,846 to redundancy, £750 to training, £250 to repairs.  
ACTION: DR to do transfers to reserves and amend bank mandate  

 
3. Update on admissions 

- 80% full at present as of 13/9/17.   

 Morning Afternoon 

 % full spaces % full Spaces 

Monday 85 3 56 7 

Tuesday 100 0 75 4 

Wednesday 100 0 75 4 

Thursday 90 2 75 4 

Friday 75 5 56 7 

- There have been a lot of new starters in the last couple of weeks. Some younger children are finding it 
harder to settle and staff are different on Monday to other days. 
ACTION: The situation will be monitored by JH and AD to ensure pre-school does not lose children. 

- Tuesdays and Wednesdays are at the maximum ration of older to younger children, with Mon and Friday 
afternoons proving the least popular sessions. 

 
4. Fundraising activities 

- Siemens are interested in funding pre-school up to £1,000.  They cannot fund overtime/travel costs for 
the forthcoming safeguarding training as this type of costs doesn’t not fall within their grant rules. 
ACTION: AR to come up with a list of equipment that Siemens can fund 

- It was agreed that rag bags, easy fundraising, Worm Charming, Pots for Pennies and Photos were all 
fundraising activities that were successful and should continue for 2017/18.   
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- It was agreed not to use Tempest Photography or another agency for photos as they were expensive and 
too formal.  Pre-school will continue to use AD’s husband which is less expense and allows more income 
for pre-school. 

ACTION: AR to book an entertainer for the Christmas party. 
 
5. Staffing 

- New members of staff – Hayley Moffat – started as domestic and additional hours cover. 
- 2 members of staff are likely to require medical leave in the next few months 
- There are lots of new children, the older ones are settling in well with nice comments being received.  2 

year olds are taking longer to settle in which is to be expected. 
 
6. Feedback from staff 

- Training – E-learning Courses were discussed as AD had received information from a company called, 
Noodle. The cost would be £20/staff member per year.  It was noted that some of the courses are 
similar to those offered free of charge.  There are also Insurer provided free courses and Reed training 
courses that may be investigate.  Currently spend £180 per year. 

- It was reported that Cheshire East have contacted pre-school to offer support as they have noted that 
there is a high proportion of 2 year olds attending now.  An initial visit will be made Oct/Nov and there 
may be opportunity for further funding. 

- General Policies have all been updated and the Safeguarding Policy is due to be updated shortly 
- DM has agreed to be the Safeguarding Committee Rep. once training has been updated 
- AD made a call for a new Health & Safety Rep. Kathyrn Varo volunteered and was adopted. 
- Shopping will continue to be delivered to DR’s house. 

 
ACTION:  

- AD to make a list of staff training needs for DR to assess what is required and whether pre-school would 
need to pay or not.  

 
7. AOB 

 Staff xmas meal is proposed at either The Boar’s Head, Walgherton or Sacred Orchard.  The Committee 
are invited to attend.  Date to be confirmed. 
 

Meeting ended – 9.30am 
Date of next meeting – 9 November 2017  


